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Trustees' Report

The Trustees, who are directors for the purposes of company law, present the annual report together
with the financial statements of the charitable company for the year ended 31 October 2021.

Objectives and activities

Objects and aims

The Trust is the United Kingdom's only national charity whose aim is to promote and support the
conservation of Britain’s air, water, rail and road transport heritage.

The aim of the National Transport Trust is to promote and encourage awareness, preservation and the
use of Britain’s transport heritage in all of its forms. In the furtherance of these aims, the Trust sets out
to promote and facilitate co-ordination of the transport preservation movement. The Trust also lobbies
on behalf of transport heritage related matters.

The Trust makes financial grants and loans to those undertaking transport heritage restoration projects
and recognises personal effort and achievement through its annual awards.

In addition the Trust marks sites of transport significance by means of a plaque (Red Wheel) scheme
which is backed by an online database.

Britain’s place in the history and development of transport is second to none; the Trust's aim is to ensure
that future generations have the opportunity to study and enjoy our achievements in water, road, rail
and air transport, by preventing the loss of irreplaceable relics and material and providing
accommodation and maintenance facilities for those that are saved.

The Trust offers practical advice and financial assistance and seeks to increase public awareness of
the achievements and needs of the transport heritage sector. The Heritage Lottery Fund and others
have in the past made use of the Trust's unique knowledge of all aspects of transport preservation.

Public benefit

The trustees have reviewed the objects, goals, and services of the charity in the light of this requirement
and can confirm that The Transport Trust serves the public benefit. This Trustees’ Annual Report
continues to evidence how the charity strives to meet needs.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.

Review of the year

The Trust has incurred net expenditure of £27,468 on unrestricted funds (2020: £5,284) and net income
of £4,390 on restricted funds for the year (2020: net expenditure £6,500). The balance held in
unrestricted funds as at 31 October 2021 was £230,594 (2020: £258,062) of which £4,220 (2020:
£4,220) is represented by fixed assets and is not therefore readily available. The balance held on
restricted funds at the year-end was £11,140 (2020: £6,750).

One of the Trust’'s main projects - The “Red Wheel” Transport Heritage plaques scheme, continues to
increase its coverage and with the release of Covid-19 restrictions, we are catching up on our unveilings.

This project raises both the profile of the National Transport Trust within the transport preservation
world, but also exposes the history of the sites themselves.

The trustees meet four times a year, nominally in the London Area. This year online meetings via zoom
have continued for some of these meetings.
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Trustees' Report continued

Covid-19 and its impacts continue to have an impact and the Transport Heritage sector has been hit
financially. The Trust has throughout this year, been keeping in touch with our Affiliate members and
representing their interest through to Government via the Heritage Alliance. We have tried to ensure
the voice of mobile heritage has been heard and we were pleased to see the level of support given to
our sector.

For the Trust, Covid-19 impacts again caused the cancellation of our AGM weekend. We were though
able to hold our 2020 and 2021 awards ceremony at Fawley Hill in October 2021.

Our “Trading as” name

We continue to move toward our aim of transitioning to a legal entity called National Transport Trust (a
CIO Association model). The first stage was to adopt a “trading as” name of National Transport
Trust. We are now progressing the second stage, the conversion of the current charity into a ClO called
National Transport Trust.

Annual Awards

A major part of the Trust’s work is to support restorers and to recognise their worth; each year we make
personal recognition awards and restoration awards. The restoration awards are linked to a donation to
these projects to assist them to completion. £13,500 was donated for the 2021 Restoration awards.

From 2012 to 2021 the Trust has expensed approximately £178,000 from reserves on the awards
programme and of this approximately £135,000 has been actual donations to the many restoration
projects supported, £9,200 was donated via special awards and £5,000 donated to young
preservationists of the year.

The joint 2020 and 2021 awards ceremony was hosted by our President, Lady Judy, at Fawley Hill. Our
patron, HRH Princess Anne, was able to attend and to present the Awards to many of our award
winners.

The Preservationist of the Year award — the Trust’s highest honour — this year went to Kart Carter for
his lead in the field of heritage engineering, training and skills. Two Lifetime Achievement Awards
were announced, the first to Chris Cooper, for his contribution to the Bluebell railway since 1959, and
in particular to its carriage cleaning. The second Award was made to Andrew Semple for his 50-year
involvement in the Steam preservation movement, latterly via NTET.

Our Young Preservationist of the Year award went to Jacob "Jake" Bullock for his work in restoring a
WW?2 Jeep.

More information on award winners can be found on our web site www.nationaltransporttrust.org.uk.
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Trustees' Report continued

Visits/events programme

The visits programme, comprising around a dozen visits each year, allows Trust members to visit many
locations mainly in the South and the Midlands.

In late 2021 our visits recommenced, and we had trips to the Chinnor and Princess Risborough Railway
as well as the Bluebell Railway. We visited the east Anglia Transport Museum and Whitewebbs
museum of Transport.

Many thanks must go to our visit organisers — Alan Wallwork, Richard Peregrine, Mike Trapp and Jon
Jolliffe for their efforts in trying to keep visits going.

Annual General Meeting and weekend of visits

The AGM venue this year was to be centred in Southend but again Covid-19 caused the AGM weekend
to be cancelled as we could not secure the size of booking we require. A virtual AGM was eventually
held via Zoom in early November 2021.

Finances, Funding and Support

The Trust's underlying position remains capital-rich but regular income-poor. Regular income is from
membership subscriptions and individual generous one-off donations. Most operating costs are covered
by this regular income, but our Restoration Awards and Red Wheel programmes are funded from our
reserves. Legacies, therefore, remain an important source of funding for the Trust. We take the
opportunity on a regular basis to remind members of the opportunity to support the awards and Red
Wheel programmes via legacies.

The Trust continues to seek good low-risk returns on its long-term funds. We do make loans to affiliate
members for qualifying projects at interest rates beneficial to both parties.

The Trust has two affiliate loans in place at the end of the financial year. The first supports the
Locomotive Conservation and Learning Trust, which trains young persons in the skills needed to restore
and conserve railway artefacts. Training the next generation of restorers is a key part in ensuring the
future viability of the Heritage Railway movement. LCLT also provides technical support to locomotive
owners and groups. The second loan is to the Gwili Vintage Carriage Group which has enabled them
to complete the purchase of a Ransom Crane from the National Railway museum.

The tangible assets of the Trust, shown in the accounts at £4,220 is the silver model of SS Great Britain
awarded to the Preservationist of the Year annually. The Trust also owns the 1830 built Locomotive
Invicta. This asset was purchased in 1977 for the sum of £1, to afford it future protection. The locomotive
has been on show for some years at Canterbury Heritage Museum in Kent and has now been
successfully moved to the Whitstable Museum.

The administrative work of the Trust makes maximum use of electronic communications and cloud-
based systems to reduce postage and other costs to a minimum. Our move to online systems has
worked well for us during the lockdowns. The Trust’s activities are undertaken entirely by volunteers
without whom the Trust would not be able to carry out its work. Trustees wish to express their gratitude
to this small loyal group.
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Trustees' Report continued

Heritage Alliance

The Trust is a member of The Heritage Alliance, the biggest alliance of heritage interests in the UK.
The Alliance acts as an authoritative, respected, and influential advocate for the non-government
heritage sector; it plays a pivotal role in the heritage sector and beyond; and connects heritage with the
big issues in 21st century society. The Trust has a key input into the Mobile Heritage Advocacy Group
via Trust Chairman Stuart Wilkinson who chairs this group.

The Trust is also a member of the Heritage Fuels Alliance which was formed to lobby on behalf of the
mobile heritage sector in the context of the UK Government's plans to ban the burning of coal in non-
industrial applications and was successful in securing an exemption for mobile heritage.

Membership

Membership of the Trust has reduced slightly during the year - the average age of core Trust members
is quite high, but recruitment activity and the ability to join online via the Trust's new website should
deliver benefits in the longer term.

The Trust's membership recruitment leaflet is circulated widely. We had at end October 2021, 419 (2020
- 437) members of which 121 (2020: 128) are life/honorary members, 76 (2020: 79) affiliate organisation
members from within all spheres of the transport preservation arena and 223 (2020: 230) individual
members.

Transport Heritage Database and Red Wheels

The Trust maintains a comprehensive searchable online database of transport heritage sites on a
national basis. This database is fully accessible from our Transport Trust web site at
www.nationaltransporttrust.org.uk. Sites which are of profound Transport Heritage importance, either
nationally or internationally, are progressively being marked with a Transport Trust Heritage plague
(Red Wheel).

The Plaques show a web site link which takes members of the public to the Red Wheel section of our
web site where further information on the site can be found.

The web site link being: https://www.nationaltransporttrust.orq.uk/red-wheels/red-wheel-sites, or the
previous but still active link of www.transportheritage.com

This initiative started in 2009 and since then we have had 151 plaques manufactured, most of which
have been installed. Over this period a total of approximately £61 ,000 has been expended by the Trust
on this project and many thanks must go to Peter Stone for driving this project and to those who have
assisted him.

In 2020/21 18 new plaques were delivered to sites and we have been catching up on our installations
and unveilings, following the delays caused by the impacts of Covid-19.

We have also in the year installed 5 QR code plagues at current Red Wheels sites, with 4 more in
progress. We are then going to monitor the usage of the QR codes and if the feedback is positive we
will roll out more.

Transport Digest and Website

The Trust's quarterly Transport Digest has content and quality of a very high standard for a special-
interest magazine. We constantly seek ways to increase the distribution of the magazine, not only to
meet our educational objectives, but also because the magazine acts as an excellent ambassador for
the Trust. Members of the Trust can access, and download, all past copies of these digests via our web
site and also its predecessor publications. A search function also exists to aid research.
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