National Transport Trust

Annual Report and Financial Statements
Year Ended 31 October 2025

Charity registration number: 280943

Supporting the preservation of our Transport Heritage

Our 2025 Restoration Award winners

Comprehensive information on the Trust, its initiatives to preserve our Transport
Heritage, and details on how to Join or Donate, can be found on our website.

www.nationaltransporttrust.org.uk

Page | 1



National Transport Trust

Patron: Her Royal Highness, The Princess Royal
President: Judy, Lady McAlpine

Deputy President: David Morgan MBE TD

Vice Presidents: Sir Gerald Acher CBE

Air Chief Marshal Sir John Allison, KCB, CBE,ADC,FRAeS
Richard Muir Beddall

John Cameron

Denis Dunstone

Lord Glendonbrook CBE

Sir Kenelm Lee Guiness Bt

Tony Hales CBE

The Rt. Hon. Lord Hesketh KBE, PC
Stephen Middleton

Ralph Lord Montagu

The Lord O’'Neill TD

Phil Samson

Dr Pete Waterman OBE

Allan Winn

John Yellowlees

Page | 2



National Transport Trust

Contents

Reference and Administrative Details
Trustees' Report

Statement of Trustees' Responsibilities
Independent Examiner's Report
Statement of Financial Activities
Balance Sheet

Notes to the Financial Statements

4t05

6to 10

11

12

13

15

16 to 24

Mobile Heritage Forum
Introducing the Manifesto for 2024

The Kational Tramport Tast (NTT), the United Kingdom's only charity dedicated ta the
prevervation and presentation of all modes of transport, 1 proud to Launch the Mobile
Heritape Manifevto smed st achirving wnder Lnderstanding and agoree lation of the wx il
4nd econemic wonnance of keeoind o Mobie Heritase alive.

Page | 3



National Transport Trust

Reference and Administrative Details

Trustees

Stuart Wilkinson, Chairman

Paul Brook (resigned 17 December 2024)
Leon Daniels OBE

Keith Gibbins

Christopher Heaps

Anne Hughes

Robert Owen

Robert Shorland-Ball

Peter Stone TD

Jerry Swift

Peter Waller

Roy Watts MBE (resigned 1 November 2025)

Senior Management Team

Jon Jolliffe, Office Manager
David Morgan MBE TD, Secretary

Richard Norton, Treasurer

Principal Office

First Floor

Old Bank House

26 Station Approach
Hinchley Wood
Surrey, KT10 0SR

The National Transport Trust is a Charitable Incorporated Organisation (CIO) using the Association
model and is incorporated in England as charity number of 280943.

Page | 4



National Transport Trust

Reference and Administrative Details

Charity Registration Number

280943

Bankers

CAF Bank Ltd

25 King Hill Avenue,
West Malling,

Kent

ME19 4JQ

CCLA Investment Management Ltd
COIF Charity Funds

1 Angel Lane,

London

EC4R 3AB

Independent Examiner

Francis Clark LLP

Unit 18, 23 Melville Building East,
Royal William Yard,

Stonehouse,

Plymouth,

Devon

PL1 3GW

Page | 5



National Transport Trust

Trustees' Report

The trustees present the annual report together with the financial statements of the charity for the year
ended 31 October 2025.

Objectives and activities

Objects and aims.

The Trust is the United Kingdom’s only national charity whose aim is to promote and support the
conservation of Britain's air, water, rail and road transport heritage.

The aim of the National Transport Trust is to promote and encourage awareness, preservation and the
use of Britain’s transport heritage in all its form. In the furtherance of these aims, the Trust sets out to
promote and facilitate co-ordination of the transport preservation movement. The Trust also lobbies on
transport heritage related matters.

The Trust makes financial awards and loans to those undertaking transport heritage restoration projects
and recognises personal effort and achievement through its annual awards.

In addition the Trust marks sites of transport significance by means of a plaque (Red Wheel) scheme
which is backed by an online database.

Britain's place in the history and development of transport is second to none; the Trust's aim is to ensure
that future generations have the opportunity to study and enjoy our achievements in water, road, rail
and air transport, by preventing the loss of irreplaceable relics and material and identifying
accommodation and maintenance facilities for those that are saved.

The Trust offers practical advice and financial assistance and seeks to increase public awareness of
the achievements and needs of the transport heritage sector and has a unique knowledge of all aspects
of transport preservation.

Public benefit

The trustees have reviewed the objects, goals, services and objectives of the charity in the light of this
requirement and can confirm that the National Transport Trust serves the public benefit. This Trustees’
Annual Report continues to evidence how the charity strives to meet identified needs.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.

Review of the year

The Trust has incurred a net expenditure of £13,046 on unrestricted funds (2024: net spend of £15,746)
and net income of £nil on restricted funds for the year (2024: net income £49). The balance held in
unrestricted funds as at 31 October 2025 was £260,491 (2024: £273,537) of which £4,220 (2024:
£4,220) is represented by fixed assets and is not therefore readily available. The balance held on
restricted funds at the year-end was £12,315 (2024: £12,315).

One of the Trust's main projects - The “Red Wheel" Transport Heritage plaques scheme, raises both
the profile of the National Transport Trust within the transport preservation world, but also exposes the
history of the sites themselves. QR codes have now been added to many sites and provide a direct link
to the relevant part of our extensive database for further in-depth information.
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National Transport Trust

Trustees' Report continued

The trustees meet four times a year, nominally in the London area. The use of web-based meetings
has continued for some, providing greater flexibility for attendance and reducing costs. The Governing
Document allows for such hybrid meetings.

The Trust has, throughout this year, been keeping in touch with our affiliate members and representing
their interests through to Government via the Heritage Alliance. We have tried to ensure the voice of
mobile heritage has been heard.

2025 saw good attendance at the AGM weekend and our visits. Our 2025 awards ceremony was held
at Fawley Hill in September 2025.

Annual Awards

A major part of the Trust’s work is to support restorers and to recognise their worth; each year we make
personal recognition awards and restoration awards. The restoration awards are usually linked to a
donation to these projects to assist them to completion. £12,000 was donated for the 2025 Restoration
awards.

From November 2011 to end October 2025, the Trust has expensed £228,305 from reserves on the
overall awards programme and of this £180,750 has been actual donations to the many restoration
projects supported. £9,200 was donated via special awards and £6,500 has been donated to Young
Preservationists of the Year.

The 2025 awards ceremony was hosted by our President, Judy, Lady McAlpine at Fawley Hill. Our
Guest of honour was Edd China, who presented the Awards to our winners.

The Preservationist of the Year Award went to the team at the de Havilland Museum in recognition of
their reconstruction of 1945 Mosquito fighter/bomber DA122 over a period of 50 years.

Young Preservationist of the Year was teenager Jonathan Clark who has been immersed in the
world of road steam vehicles since the age of five.

Lifetime Achievement Awards went to: -

[1 Charles Hudson MBE for fifty-five years’ service to the Bluebell Railway

[0 David McNamee for over forty-five years of service to the historic transport movement in Lancashire
and Yorkshire.

The President's Award went to the Tanfield railway as it celebrates its tri-centenary.

Restoration awards were given to the following, The Baby Deltic project, Comfy Coaches interest
Group, Simon Barringer, Jeremy Craske, Zach Fields-Pattison and John Draysey.

More information on award winners and their projects can be found on our website:
www.nationaltransporttrust.org.uk.
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National Transport Trust

Trustees' Report continued

Visits/events programme and the Annual General Meeting and weekend of visits
The visits programme allows Trust members to visit many locations of transport significance.

In 2025 our visits included trips to The Hammersmith line signalling centre, Vulcan XM665, Liverpool
Street Underground station, Croydon Airport, Greenham Common Control Tower, Boston Lodge
works, Birmingham Museum’s reserve collection and the Gloucester Warwickshire Railway.

The AGM weekend this year was in Southampton and started with the unveiling of a Red Wheel at the
Hovercraft Terminal. The AGM trips included a visit to the Royal Dockyard, Portsmouth, a crossing to
the Isle of Wight where we visited the Bus and Coach Museum, a trip on the Island line and then a visit
to the Steam Railway.

Many thanks must go to our organisers — Alan Wallwork and Jon Jolliffe, for their efforts in managing
our visits/AGM programme.

Finances, Funding and Support

Regular income for the Trust is from membership subscriptions and individual generous one-off
donations. Most operating costs are covered by this regular income, but our Restoration Awards and
Red Wheel programmes are mainly funded from our reserves. Legacies, therefore, remain an important
source of funding for the Trust. We take the opportunity on a regular basis to remind members of the
opportunity to support the awards and Red Wheel programmes via legacies.

The Trust continues to seek good low-risk returns on its long-term funds. We do make loans to affiliate
members for qualifying projects at interest rates beneficial to both parties.

The Trust has two affiliate loans in place at the end of the financial year. The first supports the
Locomotive Conservation and Learning Trust, which trains young people in the skills needed to restore
and conserve railway artefacts. Training the next generation of restorers is a key part of ensuring the
future viability of the Heritage Railway movement. LCLT also provides technical support to locomotive
owners and groups. The second loan, which ends in April 2026, is to the Gwili Vintage Carriage Group
which has enabled them to complete the purchase of a Ransom Crane from the National Railway
Museum.

The tangible assets of the Trust, shown in the accounts at £4,220, is the silver model of SS Great Britain
awarded to the Preservationist of the Year annually. The Trust also owns the 1830-built Locomotive
Invicta. This asset was purchased in 1977 for the sum of £1, to afford it future protection. The locomotive
has been on show for some years at Canterbury Heritage Museum in Kent and has now been
successfully moved to the Whitstable Museum.

The administrative work of the Trust makes maximum use of electronic communications and cloud-
based systems to reduce postage and minimise other costs. Our move to online systems has worked
well for us. The Trust's activities are undertaken entirely by volunteers without whom the Trust would
not be able to carry out its work. Trustees wish to express their gratitude to this small loyal group.

Heritage Alliance

The Trust is a member of The Heritage Alliance, the biggest alliance of heritage interests in the UK.
The Alliance acts as an authoritative, respected, and influential advocate for the non-governmental
heritage sector; it plays a pivotal role in the heritage sector and beyond; and connects heritage with the
big issues in 21st century society. The Trust has a key input into the Mobile Heritage Advocacy Group
via Trust Chairman Stuart Wilkinson who chairs this group.
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National Transport Trust
Trustees' Report continued

The Trust is also a member of the Heritage Fuels Alliance which was formed to lobby on behalf of the
mobile heritage sector in the context of the UK Government's plans to ban the burning of coal in non-
industrial applications and reduction in the use of other fossil fuels. The Heritage Fuels Alliance has
been successful in securing an exemption for mobile heritage, but continued vigilance is essential.

Membership

Membership of the Trust has declined slightly - the average age of core Trust members is quite high,
but recruitment activity and the ability to join online via the Trust's website continues to bring in new
members. The Trust’s membership recruitment leaflet is circulated widely.

We had, at 31 October 2025, 395 (2024 - 417) members of which 105 (2024 - 109) are life/honorary
members, 75 (2024 - 79) affiliate organisation members from within all spheres of the transport
preservation arena and 215 (2024 - 229) individual members.

Transport Heritage Database and Red Wheels

The Trust maintains a comprehensive searchable online database of transport heritage sites on a
national basis. This database is fully accessible from our National Transport Trust website at
www.nationaltransporttrust.org.uk. Sites which are of significant transport heritage importance, either
nationally or internationally, are progressively being marked with a National Transport Trust Heritage
plague, via our Red Wheel scheme.

The existing plaques show a website link which takes members of the public to the Red Wheel section
of our website where further information on the site can be found. This has been replaced with a
separate QR code plate, to some sites, that now provides a direct link to the relevant part of our
extensive database to provide further in-depth information.

The website link for our Red Wheels is: https://www.nationaltransporttrust.org.uk/red-wheels/red-wheel-
sites, or the previous but still active link of www.transportheritage.com

This initiative started in 2009 and since then we have had 209 plagues manufactured, most of which
have been installed. 110 individual QR code plaques/labels have been added to older sites, to
enhance the linkage to our website. New Plaques include the QR code. Over this period a total of
£104,480 has been expended, mainly from reserves, on this project and many thanks must go to
Peter Stone, John Yellowlees and Jerry Swift for driving this project and to those who have assisted
them.

Transport Digest and Website

The Trust's quarterly Transport Digest has content and design of a very high standard for a special-
interest magazine. We constantly seek ways to increase the distribution of the magazine, not only to
meet our educational objectives, but also because the magazine acts as an excellent ambassador for
the Trust. Members of the Trust can access, and download, all past copies of these digests via our
website and also its predecessor publications. A website search function also exists to aid research.

The Trust's comprehensive website www.nationaltransporttrust.org.uk, continues to be enhanced and
this year sees the inclusion of spend on updating its base code. The updated site will be rolled out in
early 2026. The website includes the Red Wheel and Transport Heritage databases and also supports
our membership records. The website has a specific member’s area for access to the Digest
Magazine as well as facilities to update membership records and for affiliate members, we have just
introduced micro websites so they can increase their own web presence.

The Communication Sub-Committee has the responsibility for guiding the Digest and Website.
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National Transport Trust

Trustees' Report continued

Reserves Policy

The Trust aims to maintain a minimum reserve of the equivalent of two years’ operating costs. The
rationale is that a period of two years would be enough time for trustees to decide how to deal with a
life-threatening problem and to implement the identified actions. At the 31 October 2025 £260,491
was held in unrestricted funds, all of which are considered to be free reserves, which are sufficient for
our needs.

Going concern

The level of free reserves is wholly sufficient to cover the foreseeable future, and the trustees
consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the
charity. Therefore, the accounts have been prepared on the going concern basis.

Structure, Governance and Management

Nature of governing document

The charity was initially incorporated on 29 July 1980 and was re-registered as a ClO on 15 July
2022, at which time its new governance document (constitution) came into effect.

Recruitment and appointment of trustees

The Board aims to have trustees representing all forms of transport including railway, aviation, road
vehicles (car, motorcycle and commercial), military, maritime, waterway and agricultural vehicles,
keeping a balance of interest between them.

A candidate will be discussed by the existing trustees. On approval he or she will be approached and
asked as to their willingness to serve. A positive response will then lead to nomination, with
appointment being subject to approval by members at the AGM, possibly following co-option if
midway through the year.

Major risks and management of those risks

The trustees of the National Transport Trust have considered, and have implemented policies to
cover, any risks to which the charity might be subject. A Risk Register is maintained and reviewed
periodically by trustees.

The annual report was approved by the trustees of the charity on 7" January 2026 and signed on its
behalf by:

Stuart Wilkinson -
Chairman and Trustee
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National Transport Trust

Statement of Trustees' Responsibilities

The Charity’s trustees are responsible for preparing a Trustees' Annual Report and financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and regulations.

The law applicable to Charities in England requires the trustees to prepare financial statements for
each financial year, which give a true and fair view of the state of the affairs of the Charity and of the
incoming resources and application of resources, of the Charity for that period. In preparing these
financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently.

e observe the methods and principles in the applicable Charities SORP.

e make judgements that are reasonable and prudent.

o state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue its operations.

The trustees are responsible for keeping proper accounting records, which disclose with reasonable
accuracy at any time the financial position of the Charity and to enable them to ensure that the
financial statements comply with the Charities Act 2011, the applicable Charities (Accounts and
Reports) Regulation, and the provisions of the Constitution. The trustees are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and
detection of fraud or other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information
included on the charity’s website in accordance with the legislation in the United Kingdom governing
the preparation and dissemination of financial statements.

) 07/01/2026 , ,
Approved by the trustees of the charity on .................. and signed on its behalf by:

Stuart Wilkinson
Chairman and Trustee
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